SUPPLYCOPIA.

PREFERENCE CARD MANAGEMENT - LIFECYCLE
Fast Track Your OR Transformation - Let the Al Agent Show You How

How It Works
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THE CLEAN UP PROCEDURE PREFERENCE CARD
NORMALISATION SOFTWARE
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The Lifecycle

WV

ANALYTICS & COST
SAVING OPPORTUNITY

SupplyCopia preference cards are architected to address the industry’s biggest challenges, i.e.,
integration with ERP/Item Master & EMR/EHR. Health systems can integrate clinical, value

analysis & supply chain teams at the point of consumption and drive

BUILD

e Library of existing preference
cards, digitization of existing
cards ( cleaning,
de-duplication, normalization,
and enhancement of data)

e Historical consumption data

e Leveraging SC bill of material
(BOM) data and compare to
health systems utilization
data.

ANALYZE

o Utilization per procedure by
physicians and anomalies

e The average case cost analysis
and comparison to identify
standardization opportunities

e Substitution of FE products,
supplier risk analysis

e Improve picking accuracy

e Analysis and avoidance of
waste

massive changes

MAINTAIN

e FEdit/create, and manage cards

e Update surgical preferences

e Manage new/end-of-life
products,
recalls, and replacements

e Add notes to cards

e Share cards within a facility or
health system

e Portability

USE

e Use/ print pick-lists before a
procedure- clinical usage

e Functionally equivalent
products- substitute with
cost-effective products

e |dentify and manage PPI

e Feed into the perpetual
inventory management system
and demand management




The SupplyCopia Differentiation

Built-in conjunction with clinical
teams and actively used by nurses,
and physicians, value analysis and

e lrrespective of the health system's

maturity, the implementation can be supply chain teams, they work like
completed in 90-120 days. a Swiss-Army knife providing
insights and recommendations at
e SupplyCopia's global product database each business case

(GPD) secures the accuracy of the data
and speeds up implementation,
maintenance, and support. This will
ensure you always have the most accurate
product data in the system.

e Propriety machine learning algorithm and
engine that can build a bill of material

(BOM) or preference cards within 10-15 Contact Us

days of receiving the utilization data. info@supplycopia.com
e Seamless integration with ERP (Item Q (732)-820-0991

master) and EMR/EHR system. ® 1200 Route 22 East, Suite

S . 2000, Brid ter, NJ 08807
e 100% digitization of the cards with 80% Alllsiear

elimination of manual and
semi-automated work.

e Hosted and supported on Amazon (AWS)
HIPAA-compliant infrastructure

e Democratization of the preference cards-
Every stakeholder can be given access
based on their roles within the
organization

e SaaS solution- Does not require any

customization or support from SC ‘
e Transparent pricing model with

measurable RO
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